STRATEGIC PLAN

After surveying over 600 people from the Community Library of DeWitt and Jamesville service
area, the Library has determined community-led direction for strategic planning in the following
5 areas, outlining our strategic plan for 2023 to 2025.

Technology Resources for the community
The Library will ensure continued growth of technological resources

Printed material continuation and growth

The Library will support and add printed resources

Work towards increasing community accessibility to our building

The Library will work towards efforts such as a bus route or other options

Enabling options to restricted members of the community

Increase services to our homebound population

Broadening our role to our community

New service to unreached groups, growth among current user groups

While we will be working to address the above issues that we share with our community, we will
not neglect the core library services you have come to expect: “recreational resources” such as
genre fiction, movies, and our gaming collections, and operational excellence in the way we
meet your everyday needs.



